WORKSHOP 13 maj 2014

"Innovation is needed to finance the care of
the elderly in the (near) future”

Tid: tisdagen den 13 maj klockan 13.00-17.00

Plats: Radisson Blu Strand Hotel, Strandvéagen 9, Stockholm

13.00-13.10 Introduktion och presentation av Forum for Health Policy
Thorbjorn Larsson, ordférande och VD for Vardalstiftelsen

13.10-13.40 Den stora beroringsskracken- om 25 ar av utredande av vélfardens
framtida finansiering.
Cecilia Stenshamn, civilekonom och journalist, CSA Intermedia
Research AB
Moderator: Peter Daneryd, MD PhD, projektledare Forum for Health Policy

13.40-14.30 New ways of thinking about providing long term care
Roland de Wolf, CEO Saffier de Residentie Group, The Netherlands
Moderator: Richard Saltman, professor, Emory University, USA och projektledare
Forum for Health Policy

14.30-15.00 Impact of Norway's new Coordination Reform on long term care

Jon Magnussen, professor Trondheims Universitet, Norge
Moderator: Richard Saltman

15.00-15.20 Kaffepaus och mingel

15.20-15.50 Vad far vi for skattepengarna i dagens Sverige?
Fredrik Markstedt, certifierad kommunal revisor/radgivare, PwC
Carl-Ake Elmersjo, certifierad kommunal revisor/radgivare, PwC

Moderator: Peter Daneryd

15.50-16.50 Gemensam diskussion
Moderatorer: Thorbjorn Larsson, Richard Saltman, Peter Daneryd

16.50-17.00 Sammanfattning och avslut

Workshopen genomférs pa svenska och engelska (med simultantolkning svenska till engelska).
Forum fér Health Policy genomfér denna workshop i samarbete med PwC samt Timbro

Varmt valkomnal!
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Internationella experter
Roland de Wolf

Roland de Wolf was born and raised in The Hague. His background is in business economics
and ICT, and he has worked for 24 years in the area of long-term care in various positions as
director and board member and now as CEO at Saffier De Residentiegroep in The Hague.

Since the late nineties, Roland has been seeking alternatives to the separation of living,
custodial care and medical treatment in working with the long-term chronic care elderly,
working in cooperation with science to assist the daily practices scientifically and to develop
new insights that can be translated into new care-living concepts. He is the founder of the so-
called ‘Care Guarantee Package’ for elderly, that helps elderly to live longer in their own home
and that has attracted considerable interest in The Netherlands and abroad.

In 2013 a three year scientific research project of Royal Rustique, a new care-concept for long-
term care, was finalized, with remarkable results. A follow-up to this a new scientific study starts
next month. The study follows a traditional nursing home that is transformed into an
independent living form in which the severe chronically ill client participates within the regular
systems of the health care system. In collaboration with government and health providers, a
Living Lab is build, with the goal of developing a toolkit that can help other health care
organizations and the government (both national and local) to increase the quality of the health
care and to decrease costs. The ability for clients to be in charge of their own situation is
always central.

In his presentation, Mr de Wolf will describe his company’s project with Royal Rustique, a new
way of thinking about funding and providing long term care. In 2010 Saffier De Residentiegroep
opened an innovative project of housing for people that are in need of special care and are who
are now often reliant on a traditional nursing home. Apartments were refitted to house
vulnerable people who need special care. The costs for living and care are separated and
medical treatment is organized through health insurance. These living arrangements were the
subject of a three year long scientific research program done by the Netherlands Organization
for Applied Scientific Research TNO and this research shows remarkable results. This new way
of organizing living facilities provided the foundation for a new form of long term care that
increases the level of quality, is cost-saving and future-proof, however this approach requires a
different approach for the handling of severe long-term care needs.

Jon Magnussen

Jon Magnussen is Professor in Health Economics at the Norwegian University of Science and
Technology, and previous chair of its department of Public Health. His research centers on the
relationship between health policy and health system performance, with particular emphasis on
payment models and resource utilization. He is a member of the advisory board for a national
coordination of Health Services Research in Norway. He is regularly used as an advisor for
Norwegian Health Authorities, most recently in establishing a national research strategy for
Health and Care services.
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Svenska experter
Cecilia Stenshamn

Cecilia ar civilekonom och frilansskribent med ett mangarigt forflutet som researchchef pa
affarstidningarna Veckans Affarer och Manadens Affarer. Hon ar dven forfattare till boken
”Lognen om Koppargarden — Skandalen bakom Caremaskandalen” som utkom 2013.

Carl-Ake Elmersjo

Carl-Ake &r forvaltningssocionom och filosofie doktor i foretagsekonomi, med en avhandling
som behandlar etiska och ekonomiska perspektiv p& organisering av sjukvard. Carl-Ake &r
sedan 2007 inne pa sin andra period pa PwC, och arbetar foretradesvis med overgripande
ledning och styrning inom kommuner och landsting, samt med halso- och sjukvardsfragor dven
pa statlig niva och i privat sektor. Specialkompetenser ar organisationsanalys och utvardering
av verksamheter. | flera landsting har han arbetet med strukturférandringar inom halso- och
sjukvarden. Han har dven varit inhyrd projektledare fér kommunaliseringen av hemsjukvarden
i Gavleborgs lan.

Han har ocksa varit aktiv i PwC:s globala branschnatverk Global Healthcare och medverkat i
publikationer pa bade nationell och internationell niva.

Carl-Ake har bland annat en bakgrund som kommunchef i Sala Kommun och Heby Kommun,
samt som VD i saval kommunala som privata foretag.

Fredrik Markstedt

Sedan 2007 har Fredrik medverkat i ett 90-tal specifika utvarderings och verksamhets-
utvecklingsuppdrag av varierande omfattning inom vard och omsorgs- alternativt halso- och
sjukvardsomradet.

Inom PwC har Fredrik sedan 2011 ansvar for foretagets landsomfattande socialtjanstnatverk.
Uppdraget forutsatter en omfattande nationell och internationell omvarldsbevakning for att
sakerstalla att PwC har ratt kompetens for att kunna férsta och moéta vara kunders behov.
Bland de omraden som Fredrik fraimst arbetat med kan ndmnas uppdrag avseende styrning,
ledning och uppfoljning av specifika verksamheter inom socialtjansten och halso- och
sjukvardsomradet. Till hans specialistkompetens hor projekt avseende samverkansfragor och
da specifikt roll- och ansvarsférdelningsfragor pa olika nivaer samt forutsattningar for ett aktivt
deltagande fran berérda aktorer.



