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11% 97% 80%
Of GDP spent on healthcare Of healthcare budget spent on

reactive care
Of chronic diseases can be

prevented!



Risk factors vs. NCDs

Unhealthy diet

Low physical 
activity

Stress

Sleep

Alcohol

Smoking

Respiratory 
disease

Diabetes

Mental health

Cardiovascular 
disease 

Cancer

NCDs

80% of 
healthcare costs

1$ invested - 6$ 
in return* 

Cecchini, M. and S. Vuik (2019), "The heavy burden of obesity", in The Heavy Burden of Obesity: The Economics of Prevention, OECD Publishing, 
Paris, https://doi.org/10.1787/3c6ec454-en
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Unhealthy at risk

Chronic disease

Healthy living

Healthcare

Proactive prevention

“I know” that I need to do 

something, but what, 
where, how to start?

Who can help me?



We find individuals in the 
risk zone



Alcohol habits

Sleep

Stress

Physical activity

Nutrition

Smoking habits

Digital vaccine

ACTIVATION

BASELINE

INSIGHTSEVALUATE

Health-as-a-service



Outcome after 24 months

71%

54% 

83%
Experience a positive 
improvement of quality of life

3,5 
cm - average difference in
waist circumference

Have already improved their 
HbA1c levels 

Are already out of the the risk 
zone of diabetes. 41 mmol HbA1c 
or lower. 

24 månaders resultat baseras på 245 deltagare



Value proposition

2=

Business case calculated by Region of Stockholm.1.4 Billion SEK yearly saving
Equivalent to 10 500 nurses on a national level  

1



Health Impact Bond – capitalize future savings today

ACTIVATION

BASELINE

INSIGHTSEVALUATE

output

input Invests 30 MSEK for 925 prediabetics.

‒ 12 500 SEK in personal health wallet
‒ Regular coaching sessions 
‒ 5 years program

Healthier population with reduced risk of 
developing diabetes type-2, with 60 MSEK in 
savings of reduced healthcare consumption

Health Impact Bond



Region Uppsala - now 
will follow 



Health as a Service 

fredrik.soder@healthintegrator.eu
+46 723 890090

mailto:fredrik.soder@healthintegrator.eu


2 årsuppföljning-hur går det?
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